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Strategic	Canvas	for	Rebooting	an	Agile	Team	

Leadership	
Are	your	leaders	focused	on	
Command	and	Control?	
Describe	how	teams	are	
currently	organizing	
themselves	today.		
	
	
	
	
	

Vision	
What	kind	of	value	do	you	
want	the	teams	to	deliver	
in	the	short-term?		

	
	
	
	

	

Management	Style		
Describe	the	management	
style	of	the	current	leaders	in	
the	organization.	
	
	
	
	
	

Quality	
What	is	the	quality	strategy	
of	the	team?			

Engagement	
Who	will	support	change	and	
promote	it	in	the	organization?	

What	is	the	curent	emotional	state	of	the	team	on	the	essential	ingredients?	

	
	
The	more	positive	the	emotions	are	the	beginning	of	the	reboot,	the	more	painful	the	intervention	will	be…	
Reboot	Dimensions	 	
Product	Definition	
Vision?	In	what	state	is	the	backlog?	
	
	
	
	
	

Team	and	Roles	
Do	you	have	the	right	roles	defined	for	
an	Agile	team	and	do	you	have	the	
right	skilled	people	to	fill	the	roles?		
	

Processes	
Does	your	current	process	look	like	a	
waterfall	process	masquerading	as	
Scrum?		

Deliverable	
Is	the	delivery	cycle	fostering	
Business	Value?		
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ENGAGEMENT	
	
	
	

COACHING	
	

EMOTIONS	

Sprint	5	

Sprint	4	

M&M	Edge	Change	Model	
&	Comfort	Level	

Sprint	3	

Sprint	1	

Sprint	2	

Leadership	Vision	 Management	Style	 Quality	

Before 
Current identity and 
work methods 

After 
Future identity and 
desired dynamic 


