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Strategic	Canvas	for	Rebooting	an	Agile	Team	

Leadership	
Are	your	leaders	focused	on	
Command	and	Control?	
Describe	how	teams	are	
currently	organizing	
themselves	today.		
	
	
	
	
	

Vision	
What	kind	of	value	do	you	
want	the	teams	to	deliver	
in	the	short-term?		

	
	
	
	

	

Management	Style		
Describe	the	management	
style	of	the	current	leaders	in	
the	organization.	
	
	
	
	
	

Quality	
What	is	the	quality	strategy	
of	the	team?			

Engagement	
Who	will	support	change	and	
promote	it	in	the	organization?	

What	is	the	curent	emotional	state	of	the	team	on	the	essential	ingredients?	

	

	 	 	 	 	
The	more	positive	the	emotions	are	at	the	beginning	of	the	reboot,	the	more	painful	the	intervention	will	be…	

Reboot	Dimensions	 	
Product	Ownership	
What	is	the	Vision?	
Are	we	defining	features	for	our	users?	
Are	User	Stories	actionable?	
	
Define	how	the	Business	syncs	with	
Engineering.	
	
	

Roles	&	Skills	
Do	you	have	the	right	roles	defined	for	
an	Agile	team?	
Do	you	have	the	right	mindset	and	
skills	to	fill	the	roles?	
	

Team	&	Processes	
Do	you	have	stable	Scrum	teams?	
Are	you	working	with	fixed	iterations	to	
deliver	DONE	functionalities?		

Technology	&	Delivery	
What	practices	is	your	Scrum	
team	using?	
What	kind	of	test	automation	
are	you	using?	
How	frequently	are	you	
releasing?	
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ENGAGEMENT	

COACHING	

EMOTIONS	

Sprint	5	

Sprint	4	

The	Edge		
Change	&	Comfort	Model	

by	M&M	

Sprint	3	

Sprint	1	

Sprint	2	

Leadership	Vision	 Management	Style	 Quality	

Before 
Current identity and 
work methods 

After 
Future identity and 
desired dynamic 


